


“And they ask you about orphans. Say, ìImprovement for them 
is best. And if you mix your affairs with theirs ñ they are your 
brothers. And Allah knows the corrupter from the amender. And if 
Allah had willed, He could have put you in difficulty. Indeed, Allah 

is Exalted in Might and Wise”

    Surat Al-Baqarah- Verse 220
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Chairman of Board of Directors Speech

 In the name of Allah, All praise is to Allah, and Prayer and Peace be upon the most 
honorable prophet and messenger Muhammad PBUH. 

 To commence,,,

 I would be pleased to introduce the annual report number seventy six in which we can 
review more hopes and growing ambitions, promising to achieve more accomplishments 
for the good of our sons placed in care of the authority.    
 
 This last year recorded many accomplishments in all fields, as the authority sought 
making many facilities for reviewers through electronically linking the Authority to many 
contributing authorities and Kuwait Credit bank and Kuwait Clearing Company. There 
was also another electronically linkage between the Authority and Ministry of Justice, 
Ministry of Social Affairs and Labor and Ministry of Higher Education, to embody the 
guidelines of the Council of Ministry of applying the system of electronica government 
and setting appropriate rules and regulations to reduce the documentary circle and enable 
information exchange in an easy way and flow path.The Authority also presented to 
the Minors and placed in care of the Authority the highest profits of investment, as the 
Authority sought investing the monies of Minors and seizing all available opportunities to 
achieve the highest potential profits safely, the percentage of profits distributed last year 
on the accounts and balances of Minors and placed in care of the Authority 11% which 
emphasized to what extent the Authority’s investment policy toward those who are placed 
in care of the Authority is safe and secure.  

 I should like to extend my sincere thanks and appreciation to the General Manager 
of the Authority and Members of Board of Director and all workers in the Authority in 
return for their distinctive efforts in simplifying the work procedures and achieving the 
mission and vision of the Authority. 

 Finally, I ask Allah ñ the Almighty ñ to give success to our efforts to achieve the 
good for our Home under the sponsorship of his highness the Amir of The State of Kuwait 
Sheikh / Sabah Al-Ahmad Al-Jaber Al-Sabah , and his highness the Crown Prince sheikh 
/ Nawaf Al-Ahmad Al-Jaber Al-Sabah may Allah protect them all. 

                                                      Mr. Yaqoub Abdulmohsen Al Sanea 
     Minister of Justice
     Minister of Awqaf and Islamic Affairs  
     Chairman of Board of Directors of the Authority  
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General Manager Speech

 In the name of Allah, All praise is to Allah for his gifts to us that opened to us 
ways of good, beneficiation and charity, and Prayer be up on his prophet and messenger 
Muhammad PBUH and on his companions and his family. 

 To commence,,,

 The Public Authority for Minors’ Affairs has a long and continuous manifestation 
of work and success, and supporting its humanitarian manifestation to cover its sons 
and laced in care Minors to achieve them better and bright future full of success and 
accomplishments. 

 I should be pleased to introduce to you the annual report for the year 2015 AD that 
includes the most important Authority’s accomplishments in various fields. 

 The activates of the Authority varied from social to educational which the authority 
adhere to regulate them for its sons such as Umra performance travel which had more 
contributors this year including some Female Minors, the Authority also regulated Haj 
travel for Minors in addition to annual activities such as tutoring, school bag distribution 
and Ramadan support distribution to enhance the needs minors and needy families. 

 The Authority also gave attention to place investment policies and variation of 
controlled investment fields upon Sharia aspect and the certified legal aspect. 

 Hence, in 2015, the percentage of profits distributed last year on the accounts and 
balances of Minors and placed in care of the Authority 11%. 

 In 2015, the Authority also presented the perfect care for its sons and placed in 
care Minors and their families in maintenance and furniture works whether from their 
balance or from the assistance decided for them.  

 The Authority also applied and developed system to keep and review documents 
contributing in facilitation and quick and accuracy of classifying these documents, the 
center developed system to serve authorized persons on smart devices and developed 
commercial activity and successions as well as Real Estate System, and coordinated with 
many systems from external authorities in the State. 

 In order to develop services and simplify procedures, the Authority adhered to 
extend services for placed in care Minors through establishing  other branches in Al-
Ahmadi and Al-Jahraa governorates in addition to branches in governmental places 
(Liberation Tower, Jahraa, Jleeb al-Shuwaikh). 
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 In addition to establishing new building for the Authority with international 
qualifications to serve Minors as the percentage of completion is now 97.59%, with all 
praise to Allah, all construction works of the main building have been completed as well 
as full parking, work is now ongoing for operational check for all services and contents 
of the building to receive it from the Ministry of Public Works and taking procedures 
concerning the tender of the furniture of the building. 

 The human Resource is the base of providing high level services for the placed 
in care Minors, therefore the Authority gave attention to its employees by holding inside 
and outside training courses to better their talents and develop their abilities and improve 
their educational level in cooperation with some Sate’s institutions and other training 
authorities.  

 The Authority seeks to keep showing its role through various media and through 
broad casting its news in social media websites to reach the greatest part of the society. 
The Authority also seeks contribution in many exhibitions to spread social awareness 
regarding the efforts of the Authority to help spreading its mission and vision. 

 Finally, I would like to extend my sincere thanks to his highness the Minister of 
Justice, Minister of Awqaf and Islamic Affairs and Chairman of Board of Directors, and 
Members of Board of Directors for their great support to the efforts of the Authority to 
maintain the mission of this Authority and achieve its high visions, I would like also to 
extend my sincere thanks to the employees of the Authority for their effective efforts to 
serve the placed in care Minor, I ask Allah ñ the Almighty ñ to guide us to achieve the 
good for our Home under the sponsorship of his highness the Amir of The State of Kuwait 
and his highness the Crown Prince may Allah protect them all. 

                                                                  Mr. Barrak Ali AL- Sheatan                                             
                                                                           General Manager
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Vision of the Authority

 Safe management for Minors’ monies and distinctive sponsorship for their needs .

Mission of the Authority 

 The Public Authority for minors’ Affairs seeks preserving and developing minor’s 
monies to guarantee the safety and security of their assets, and to continue developing it to 
keep it away from loss or value reduction, the Authority also seeks providing distinctive 
services for minors care and to guarantee the appropriate livelihood to become self-
dependent when they grow to the Legal Age. 

Objectives of the Authority 

1. To secure and raise the financial and social level for minors and placed in care of  
 the Authority.
2. Safe investment for mommies of those who are in care by the Authority and grow
  their monies according to the provisions of Islamic Sharia. 
3. Continuous development for employees’ performance and develop their 
 professional level and create appropriate work environment. 
4. Distinction in provided services for minors placed in its care. 
5. To develop automated systems and legislations and utilities and abilities of the 
 Authority to achieve full integrity. 
6. To spread awareness with the mission of the Authority toward the society and 
 those who are placed in its care. 
7. To extend in serving the society through Charity Trimesters. 

13



Social services of the Authority 

 The Authority is distinguished by taking care of minors and those who are placed 
in care and to raise their living level since their entry to the Authority until they reach the 
legal age, the Authority also provides assistances to those who are placed in care such 
as establishing and maintaining houses, purchasing cars, treatment on the account of the 
Authority, Umra Travels simplifying, tutorials regulation, holding Honoring ceremonies 
for superior male and female students and providing accommodation and giving salaries 
according to specified conditions for those who deserve assistance, in addition to 
distributing school bags at the beginning of the Academic Year that should be sufficient 
all over the year, the Ramadan support and periodical assistance. 

The details of these assistances with the total amount exchanged  are explained below: 

Maintenance assistance: 
 The Authority supervised and executed maintenance works for housing and 
investment real estate, which are totally or partially propertied by the minors and placed 
in care, as the number of processes have been executed as assistances of maintenance 
works reached (591 process). 

The following scheduled explains the statistical report for maintain ace assistance during 
the year 2015 in a comparison to the last year 2014AD.

Maintenance assistance 2014 2015

Number of processes 688 591

Total exchanged  amount 317981.000 360488.400

The periodical assistances: 
 The Authority provided periodical assistances every three months for minors on 
which assistance terms are applicable. 

The following schedule explains the statistical report for the year 2015 AD in a comparison 
to the last year 2014AD: 
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Periodical assistances 2014 2015

Number of beneficial minors 25759 16048

Total exchanged  amount 4041799 1604800

Tutorials: 
 The Authority adhered to raise the educational level for minors to guarantee 
achieving better future for them, the Authority kept on providing tutorials through the 
instructors association. 

The following schedule explains the statistical report for tutorials during 2015 AD in a 
comparison with the last year 2014 AD. 

Tutorials 2014 2015

Number of beneficial minors 107 14

The school bag :
 The following schedule explains the statistical report for the school bag during the 
year 2015 AD in comparison with the last year 2014 AD. 

School bag 2014 2015

Number of beneficial minors 2000 2680

Haj and Umra:
 The prophet Muhammad PBUH said “The performance of) ‘Umrah is an expiation 
for the sins committed between it and the previous ‘Umrah; and the reward of Hajj Mabrur 
(i.e., one accepted) is nothing but Jannah.”
Every year The Authority regulates Haj and Umra travel for minors and widows to meet the 
religious duty, as every minor and placed in care benefit from it. [Al-BukhariAnd Muslim].

Haj and Umra 2014 2015

Number of beneficial minors from Haj 42 36

Number of beneficial minors from Umra 21 35
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The Ramadan Support: 
 Besides is the package of sponsorship services presented to the minors, the 
Authority distributes Ramadan support Capons for minors families who deserve 
assistances  when Ramadan month is close, a number of 2580 minors have benefited from 
this sponsorship. 
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The following schedule explains the statistical reports of Ramadan support for the year 
2015 AD in comparison with the last year 2014 AD. 

Ramadan Support 2014 2015

Beneficial numbers number 1600 2580

Assistances for purchasing and repairing cars: 
 The Authority provides purchase and maintenance assistances for the cars of 
needy families, a number of 95 minors benefited from these assistances. 

Construction assistances: 
 The Authority provided assistances to construct accommodation for minors on 
which terms of assistances are applicable. 

The committee of social service: 
 Is a committee emerging from the social committee affiliated to the Board of 
directors, in every month there is a meeting to provide number of financial assistances 
for families to cover their needs, as the authority studies each case individually to check 
whether this case deserves assistances. 
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The Charity Trimesters

 Under the law number 67 for the year 1983 regarding the establishment of the 
Public Authority for Minors’ affairs and after reviewing the articles 9, 10 and 109 and 
reviewing the law number 4 for the year 1974 regarding the management of minors affairs 
and reviewing the decree of the law number 67 for the year 1980 issuing the civil law. 
 
 The article number 2 of the law of establishing the Authority number 67 for the 
year 1983 on “managing the Trimesters monies recommended on it or specified by it. 
The Article 11 also regulates the investments of minors and Incompetent persons or 
incompetent people and the Trimesters monies and other monies managed by the Authority 
according to the provisions of Islamic Sharia. 

Upon the aforesaid, the vision of controlling Charity Trimesters started as below: 
To revive the Sunnah of charity one third (The Will) and developing manners of executing 
according to Islamic Sharia provisions 

 The Authority spent Charity Trimesters on many people deserve assistances, such 
as periodical and academic assistances and financial assistances for treatment of sons and 
grandsons of Charity Trimesters owners, then buying immolation to execute the text of 
The Will of Charity Trimesters owners. 

The work of controlling Charity Trimestersis specialized: 
1. Setting the annual plan according to the strategies of the Authority. 
2. Preparing periodical reports regarding Trimesters and following what is 
 exchanged with relevant managements. 
3. To prepare researches by disposing from Charity Trimesters and setting the 
 fundamentals and regulations of disposition. 
4. To maintain and sponsor Charity Trimesters and make sure of commitment to
 the Will’s conditions and to achieve the stated objects. 
5. To enhance the links of cooperation between authorized persons and their relatives. 
 6. To provide suggestions of holding projects that contributes in enhancing and 
 developing the role of Charity Trimesters. 
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Trimesters services :
 The following schedule explains the most important accomplishments during the 
current year 2015 AD in comparison with the last year 2014 AD. 

M Subject 2014 2015

1 Auditing exchanged  monies from Charity Trimesters 
accounts 133 155

2 Holding periodical studies about setting accounts of 
Charity Trimesters 44 159

3 Preparing researches of individuals’ exchange requests 
of accounts of Charity Trimesters 86 172

4

To re-study the regulations of assistances being 
exchanged from the accounts of Charity Trimesters 
according to the variables and requests of assistance 
kind

5 1

5 To execute the decisions issued from the committees of 
secretary to follow up following procedures 24 48

6 The home visits stated to study the position of benefiting 
families from accounts of Charity Trimesters - 16

Charity projects :
 The following schedule explains the most important accomplishments during the 
current year 2015 AD in comparison with the last year 2014 AD. 

M Subject 2014 2015

1 Following up projects made from Charity Trimesters accounts 
in cooperation with the departments of execution 42 83

2 Providing proposals and studies of projects according to the 
Will’s Term 22 3

3 Preparing annual reports regarding Charity Projects and 
monies exchanged from Charity Trimesters accounts - -

4 Field visits to governmental authorities - 16
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Investments of the Authority 

 The Authority’s monies are being invested in the secure sector through 
minors’ monies development sector according to the law of establishing the Authority 
of the article 11 stating “investing the monies of the Minors and incompetent persons or 
incompetents in addition to Charity Trimestersmonies and other monies managed by the 
Authority according to the provisions of Islamic Sharia. The Authority ñ after having the 
permission of its Board of Directors ñ may invest a portion of monies on its name in a 
percentage that allows it to deliver the monies to their owners who are not yet under its 
sponsorship, provided that the profits of such projects should be distributed on placed in 
care minors in the percentage of their fixed balances. 

 The Authority adheres to make investments compatible with the Sharia 
regulations certified by the Sharia committee in the Authority away from bucketing to 
maintain their monies, the Authority never Buckets but it contributes in establishing 
companies and other safe projects being executed after the authorization of minors’ monies 
development committee that is emerged from the Authority’s Board of Directors which 
check such projects in coordination with the good for placed in care minors, the profits 
of this year were distributed on the accounts of minors as the distribution percentage is 
(11%) and this is an evidence shows the scope of safety and security of the Authority’s 
investment policy toward placed in care persons. 

The Authority manages three kinds of investments for Minors; and placed in care, these 
kinds are: 

The investment assets which minors inherited from their father for 1- 
example: 

 “the Shares - Real Estate - Box and conserved units - in addition to 
commercial licenses” in where the Authority manages these assets and receives the profits 
and maintain them until the minors reach the legal age or the power of the Authority over 
them expired, as these assets are handled to them according to its nature in substance 
and cash and all profits adjoins the assets, all returns and profits should be recorded in 
their accounts and being totally managed on the expense of the Authority without any 
deduction whether in return of management or allocations or precautions. 

The investment assets which the Authority bought or contributed to for 2- 
the good of minors in their names such as: 

 Contribution - in the name of each minor - in the shares of subscription 
which the State trades in, a specific percentage of these shares will be allocated to each 
individual or purchasing housing building or investment for minors with his brothers so it 
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will be registered on his name, the Authority’s department will be managing these assets, 
when the minors get to the legal age or the power of the Authority expires over them, 
these assets will be handled to them on its nature as well as the profits of these assets 
that should be recorded in their accounts and will be totally managed on the expense of 
the authority  without any deduction whether in return of management or allocations or 
precautions. 

The monies being invested by the Authority according to the provisions 3- 
of the article number 11 from the law of establishing the Authority 
number 67 for the year 1983. 

 The Board of Directors accepts to invest a part of the liquid monies in the 
Authority from the total amount of balances of minors and placed in care, provided that 
the resulting profits of such investments should be calculated in a specific percentage as 
( General protective) and be allocated to guarantee maintaining the Capital of the placed 
in care minors in case if there is a sudden reduction in investments value, a percentage 
would be then distributed after being defined by 6the Authority’s Board of Directors every 
year on the accounts of minors and placed in care directly according to the percentage 
of their fixed balances in the registrations of the Authority, the rest of the amount will be 
deported according the Sharia and legal opinions and certified accounting policies. 
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Building and Branches of the Authority 

The Main New building of the Authority :
 The new building of the Authority is located in Merqab beside the Social 
\Insurance institution on a distance of (10554 M2) with capacity for 1200 employees, the 
main building consist of two adjacent towers, the first tower consists of 25 floors and the 
second tower consists of 16 floors in addition to a hall for receiving processes’ owners, 
with all praise to Allah, all works of the project completed and now receiving the building 
from the Ministry of Public works, it is expected to finish the procedures of contracting 
for tender of movable furniture and smart systems ñfor the permanent head office after 
acquiring all necessary approvals.

Branches: 
 The management of external branches serves the placed in care minors and 
following the completion and handover of their various processes through the external 
branches very quickly and with best service provided. 

 The Authority has taken all procedures in completing and opening many 
branches in different districts of Kuwait in governmental buildings affiliated to the 
Ministry of Transportation such as Liberation Tower and Jahraa and Jleeb al-Shuwaikh 
branches in addition to the main building of the Authority in Sharq district, this is part of 
the extension policy of the Authority to achieve high quality in serving minors in Kuwait 
various governorates to provide all services in the best way and to simplify completing 
their processes, the project of Al-Ahmadi branch in Dahiya Fahad AL-Ahmad district 
in Al-Ahmadi governorate and Al-Jahraa branch governorate project that should be 
completed at the end of this year, to simplify the processes of reviewers living in these 
two governorates and other governorates, procedures are under progress with the Ministry 
of Public Works to receive the project. 

22



The permanent building of the authority 
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Human Resources

 The Authority seeks supporting those young candidates and pushes them 
to self-dependence by providing them with all abilities to prove their worthy and ability 
to contribute in developing and improving services. 

 The Authority also gave priority to develop experiences to raise their 
performance level and to train them to make them more skillful, the Authority held 
many specialized training courses and other general ones as one of the important ways to 
form effective administrational system, with a purpose to provide trainees with various 
information and skills and manners of their assigned work nature and to improve their 
skills and abilities, and trying to change their attitude and trend in a positive way in 
addition to their productivity. 

The following schedule explains the number of employees who benefited from training 
courses: 

Number of employees who 
benefited from training courses 2014 2015

Specialized courses 242 318

General courses 257 348

External courses 18 27

New hired employees courses 28 84
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Information System Center 

 The Authority adhered to improve used technologies in Information System 
Center which seeks updating all applications and programs and data and documents and 
to activate them continuously, it is a vital center supports the executional department and 
gives attention to set the annual plan of the department according to the Authority’s strategy, 
and to improve the automatic systems and work procedures and systems of documents 
preserving, and to set temporarily plans for the process of automatic update and to decide 
the execution priority, then to define automatic needs and technical staff, after that setting 
specifications and technical patterns and necessary procedures to contract on purchasing 
or renting the computers and their accessories, in addition to provide practical support 
and technical advice for the departments of the Authority to use computers and available 
devices then benefit from the automatic registrations on which the system supervises as a 
central information bank for the whole Authority. 

 The Electronic Website of the Authority is also one of the most important 
facets that reflex to what extension the work of the Authority has been developed, 
particularly in the field of management and minors’ care, it also transports an integrative 
general image about the Authority and its workers and unique services provided to minors 
placed in care locally, regionally, and globally. 
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